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26™ November 2015
Dear Parents

Thank you to those who made the time to attend Parents’ evenings this week - | know that some of you have
appointments at other times. | hope that you found the meetings useful and informative. We will continue to provide
updates on the progress of teaching and learning as the months go on. If you missed your appointment or were unable
to attend on either of the two days and would like to receive some information please contact your child’s class teacher
directly.

Following our inspection last May, we were required to produce a Statement of Action which has become our Raising
Attainment Plan or RAP. This document sets out for Ofsted the areas we are focussing on each term in order to raise the
standards of teaching, learning, leadership and governance in our school. Since September we have been making sure
the new maths and English schemes are being followed, supporting staff in their teaching and monitoring children’s
learning through work scrutiny, learning walks and pupil conferencing. Working with me as part of a senior leadership
team are Mrs Rowlands who has been leading the work in Reception and Nursery, Mrs O’Halloran and Mrs McFarland
who have been leading the progress and monitoring of English and Maths respectively and Miss Oliver who has been
monitoring most of the other areas of the curriculum. We meet regularly to review the progress being made against the
RAP targets and to provide support and training to all staff as we work with the Gloucestershire Learning Alliance. In
addition to all that is happening in school, a representative from the National Governors’ Association is conducting a full
review of governance with the full governing body this evening. We will keep you informed through the newsletter of
the priorities for each term as we make progress with the targets set.

Fundraising Friends

Everyone has been working hard to prepare for our Christmas Fayre tomorrow afternoon from 2:30pm. If you have any
more jars for the jar stall, items for the lucky dip, cakes or mince pies please send them in tomorrow. Thank you to the
Fundraising Friends for all their hard work with planning and arranging the stalls.

As in previous years we are asking that children DO NOT bring in school bags tomorrow. This makes it less likely that
anything will be lost or left behind at the end of the day. Children who will need a packed lunch can bring their lunch in a
plastic carrier bag. Teachers will ensure that any homework will be sent home today as usual.

Other items

| am aware that there have been a number of uniform items that have been taken in error, particularly after P.E. or
swimming. Please check to make sure that your child has their own kit and has not picked up someone else’s uniform by
mistake. We have had parents returning items that do not belong to their child only to find that their own missing items
are not returned. We also have a box of lost property items — unnamed — which we are unable return to the rightful
owners so please also make sure your child’s name is clearly marked. Names that are written into labels often disappear
with washing so it is good to check each week to ensure the name is still visible.

Letters have been sent home today to Nursery and Infant parents regarding ticket requests for their Christmas
performances on 9" and 10" December. All requests must be received by Friday 4™ December. After this date requests
for additional tickets will be considered on a first come first served basis.

Looking ahead

We have been reviewing the timings of the school day in order to ensure that children receive the maximum teaching
time possible. From January the school will be open for the children to go straight to their classes from 8.40am.
Teachers will set morning tasks which the children will complete and the register will be taken at 9am when the school
doors and gate will be locked. This means that the closing time for registration will be brought forward to 9.05am.
Anyone arriving after this time will need to sign in at the office and will receive a late code for registration. We hope that
this will alleviate parking difficulties in the morning. The school day will end for everyone at 3.15pm with clubs starting
as soon as possible after this time and running until 4.30pm. We appreciate that finishing all together may cause
difficulties with parking for a short period after school and we ask for your patience and consideration in this matter.

Thank you again for your support in all we do. We look forward to seeing you all at the Fayre tomorrow afternoon.
With best wishes.
Mrs J James




